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Evaluation

Please compile the results here and note down the questions
which were answered with “no” or “partly” under the respective heading.
This gives you a better overview.

e Signs of stress

® Reasons for stress found

® Leaderchip, cooperation and work climate

With regard to questions answered with "no” or "partly” it is recommended
that measures be undertaken that eliminate these shortcomings.

Proposals for measures

Discuss the results with the employees concerned and involve them in working
out these measures.

18
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IMPULS

Operational analysis of work conditions

Short description

The IMPULS test®) allows an analysis
of the work conditions (in the whole enter-
prise or at the individual workplace). The
IMPLULS test enables recognition of stress
factors and optimisation of resources
(possibilities of coping) in the enterprise.

It contains 26 queslions attributed to
the following 11 topic areas:

a) scope for action,

b) versatility of tasks,

¢) holistic tasks,

d) social suppart,

e) cooperation,

f) suitably demanding work,

g) suitable volume of wark,

h} suitable work processes,

i) suitable work environment,

|} infermation and having a say,
k) opportunities for development.

In the IMPULS test personal IMPULS
numbers are determined which corres-
pond to an “as is” analysis. In addition
DESIRED numbers can be determined
which express the personal desired goals
(target analysis). The survey Is conducted
anonymously for the employees.

*) saa Molnar (2002}

Use of the
IMPULS test

When both management and employees
{support by employees’ representatives)
decide on conducting the IMPULS test,
the following points should be conside-
red: '

® An organiser (project leader) must be
found.

¢ The time frame for the survey must
be fixed.

» The type of information of the emp-
loyees should be planned (perso-
nal individual information, information
meeting or staff meeting). The employe-
es must be sufficiently informed about
the objectives of the survey.

® The process of the survey (distribu-
tion and return of the test) must be
clarified.

Please note: Assurance of anonymity
and data protection, questionnaires
to be handed in envelopes, setting-
up of a closed mailbox at a location
not under surveillance. No enforced
participation, only on voluntary basis.
Pressure distorts answers.

19




. IMPULS - Operational analysis of work conditions

@ The evaluation of the tesis must be
organised.

» The feedback of the results to manage-
ment, employees’ representatives and
employees must be ensured.

Transparency and feedback are important.

This allows management and employees
representatives to consider steps for
further implementation. Without any
feedback of the results the employees
would feel disappeinted and lose trust
and would, in the long run, show no
involvement and interest in supporting
similar activities.

Instruction for the determination
of the IMPULS and DESIRED numbers

Below you find a row of questions and answers regarding your work conditions for

the 11 topic areas a) to k).

Calculation of the IMPULS numbers
1. Please mark with an |_X —| on each line the answer that best describes your work

situation.

2. You will find a number next to each box. Please form a total of the numbers

marked.

3. Divide the sum by the number of questions as indicated, either by 2 or 3. This
gives you the IMPULS numbers. The IMPULS numbers always stand between

1 and 5. Do not omit any line.

Pary | Apphs | Mamly | Fuly
apphes | oo | mpplys | applp

-
This work demands close cooperation

Does
nat
e

]

average
with oihers in the enterprise. 1 l__]:! l t:i Lﬂ# |_!5
oo wd ety [ | Jo|C_Ja|[XJal_Ts
o mpemmmonepss )l (Xl Jall_Jafl_ts

You calciate 4442 = 10 :3 = IMPULS Mumber | 3,3 |

4. Transfer the IMPULS numbers from &) to k) in the table on page 25.
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Calculation of the DESIRED numbers

Also calculate your DESIRED numbers. Go through the above mentioned steps 1 to 4
once more. Please now mark with a per line the answer possibility that best

describes your DESIRED work situation.

For example: = .y T -
/J—/“m/* m | wples | oam | we | o
apphy e
'-f &
i el s N Y Y| O 4 Y |V
R s E ok [ Jqf ol sl X4l 15
il i b | I (0,07 | IP°A  |

Please note:

You can also calculate the IMPULS and DESIRED numbers in one step.

Calculation aid for IMPULS and DESIRED numbers

You calculate §+4+4 = 13 : 3 = DESIRED Number

In the top line you find your calculated sum totals. In the two lower rows you find
the IMPULS numbers (resp. DESIRED numbers), if you divide the sum totals by

2 or 3 respectively.

2| 3|4 |s6|6| 7|69 |[10]|1]|12|13|14]|15
2| 1 |15]| 2 |25| 3 |[35| 4 [45] 5
:3 1 |13|v7| 2 |23|27| 3 |33]|a7| 4 |43|a7| 5
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IMPULS - Operational analysis of work conditions .

Iinstructions

This guestionnaire (pages 22 to 25) is anonymous.
Please do not enter any names.

Below you find a total of 26 questions and statements regarding the theme
groups a) to k) concerning your work conditions.

Please select for each question/statement one of the five answers that best
describes your situation.

Please do not omit any line, as the test can then not be evaluated.

c) Holistics tasks E::i m ﬁ m ::L
aoply average
Gl o oy ok B 1 N Y O P | | I I
miimwﬂﬁrWumm [ ]1 [ IE | ]3 [ |4 | ]5
Tod 2= IMPUShember| | Tola _ 2= DESRED number ()
d) Social support Dn-: m mu m m
aoply average
sl il N P I Y| I
st bbabule-g Y N P | I P I
Theteam apirk i good in the deperiment. N P | I Y | A
Tota 3= MPULSnumber | | Tota 3= DESRED number ()
e) Cooperation I: m ﬁl: :ﬁh mﬁ;ﬂ
apply vEage
oot I Y o Y P
Py . i N Y {3 N | O Y| I
oyt oo e S | R Y O O €1 TN V' |
Tota (3= IMPULSnumber | | Tota 3+ oEsREDumber ()

Questionnaire
a) Scope for action Hody | Lo | Tosome | Much Very
exbent much
sl pkrumret doren oo grot S | I I | | 7 | I
pekeotronec g ocilabecen Sy | RN )| N | | | [
A you e o plan and classity your task independeety? || 4| [l sl Jall s
Totad {3= MPULSmumber | | Total 3= mwo
b) Versatility of tasks D:i m 'ﬂ‘ m ::ym
ly anrage
Can youteam fomieting sew ot work? | O | I | I
o e b | {1 |
ot it et Y | Y | I | A
Total {9 MPULSnumber | | Total L mmo

Continuation —#
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IMPULS - Operational analysis of work conditions .

N oaaia o e (N Y N P | Y| I
i sl ool | I Y| I | 7| O | W
T 2= MPULSnumber| | T 2 DESREDmmber ()
N e vt | | o | | e
Ourenteprse offers good futher ranngopportmites. ([ [41[  [ol|  all Jafl s
Chances for promation o gocd wih . N £ | OO Y| IO | I 1 | I
Tl 2= WMPULSnumber| | T :2- DeswEDmumber ()

Now transfer the IMPULS and DESIRED numbers
of all 11 theme areas into the following table.

a) | b | ¢ | d | e fl a | h i ] k)

nver L JC IC I C JC 101}

number

f) Suitably demanding Daes Party | Apples | Mainy Fully
work a;',! ples e dpples | apples
The work invoives things that e loo complicaled. L dsil Jall sl ol |4
9 onaaraios s 6 gh (I {7 Y O P
Tota ‘2= MPULSnumber | | Tota 2= mmo
g) Suitable volume D':s Patly | Apples | Manmy | Fuly
of work e apples ;::l poples mphes
) am often under time pressure. (N 3 {1 | I | I Y |
R0 §00 Sichy Box. (N {1 | | A PY |
Tt 2= MPULSnumber| | Tota 2= WO
h) Suitable work processes l:'tu m iﬂs m .Fgu
el EvBTaE ;
Otten Ine necessary miomation, matenals
miﬁmwmmuﬁw. ] i5 | |4 | ]3 [ |2 E |1
i rersedipisenitonh btocon o R | NN 1 | I 1 N £ O )| A
Tota 2= MPULSnumber | | Tota 2= DesED rumber ()
i) Suitable work Does | Patly | Apples | Many | Fuly
environment ot Rl B0 Kl B
ppidimltsgin e gy I N P Y| 5 N P | O
oo b [ 1 | | I ) |
Tota 2= MPULSrumber | | Tl 2= mwo

e |O|O]O[O]O[O[O]OIOIOIO

My determined IMPULS and DESIRED numbers.
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Instructions IMPULS star

The IMPULS star is an easy-to-read graphic display of your determined IMPULS and
DESIRED numbers,

=

Entering the IMPULS numbers

1. Transfer the IMPULS numbers
({table page 25) for the
areas a) to k) into your IMPULS
star (page 28). The IMPULS
numbers are always batween
1and5.

Given your IMPULS numbsr
Is 3.3 for
&) cooperation.

Now you mark this at
3.3 on line e).

=

IMPULS star

2. Mark all your IMPULS numbers
on the lines
a) to k) for all 11 themes.

3. After having
completed all markings,
joint the points.

Your personal IMPULS star
is now shown.

You can now see
how you judge your work
conditions.

26
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Mot everyone finds the highest value 5 in all 11 theme areas to be ideal. Each one
has to decide his ideal condition for himself, You can do this by also entering the
DESIRED numbers in your IMPULS star.

=

Entered DESIRED numbers

1. Simply mark your
DESIRED numbers for each
of the 11 areas.

2, Join these markings
by lines, preferably in another
colour,

3. Compare your desired
IMPULS star with the actual
IMPULS star. Do they match
or is something lacking
in order to reach your ideal
situation.
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My IMPULS star

Imm-ﬂmﬂnnﬂmawrkwﬂﬂuh .

Evaluation

The IMPULS numbers can be between
1 and 5.

The lower the IMPLLS numbers are, the
less suitable the work conditions. The
higher the IMPULS numbers, the better
suited are the work conditions. The bigger
the IMPULS star, the more likely that
satisfactory and health-promoting work
conditions prevail.

The smaller the IMPULS star, the greater
the necessity for action and development
scope.

The IMPULS star shows you where your
work conditions are more or less suitable
for you.

You can optimise your work situation if
you succeed in preventing or reducing
stress factors on the one hand, on the
other hand resources must be created or
developed.

Draw up a list of priorities for you as
shown on page 30.

Perhaps you would like to discuss the
result regarding your work situation with
someone. You could, for example, do
this with a colleague or with an expert
for health promotion.

How do | evaluate the test for
a group/department/enterprise?

An evaluation and interpratation of the
results for the whole group/department/
enterprise can be built on the evaluation
of the IMPULS tests for individuals. The

IMPULS numbers of the 11 theme areas
for all participants are added and divided
by the number of participants (number of
test forms).

It is important that only such question-
naires be evaluated that are completely
filled in. By adding the respective IMPULS
numbers for the group/department/enter-
prise an average valuation of the respec-
tive work conditions is attained.

All 11 average figures are entered into
the 11 respective thame areas of a group
IMPULS star.

If you wish to know if this IMPULS star
also matches the DESIRED target of
the group, the individuals must also fill
in their DESIRED numbers for the 11
theme areas. These are then added
and divided by the number of question-
naires completely filled in. The average
DESIRED numbers must then be entered
into the IMPULS star. You now have a
DESIRED star for the group/department/
anterprise.

You can now compare the “as is” analysis
of all work conditions of all participants
with the common DESIRED numbers

(target analysis).

Interpretation of results

As organisers/project leaders you can
display the values of all participants
obtained from the IMPULS "as is"
analysis in the following table of priori-
ties.

The total values for the 11 theme areas
are entered into the table on page 30.
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i) Suitable work environment

iI Information and
having a say

k! Opportunities
for development

Table of priorities
Stress- Development- | Resources
factors potentials

Theme areas IMPULS value | Below 2,5 251035 Above 3,5

& Scope for action e | [

b Versatilty of tasks (=T i sl

¢) Holistic tasks | | [ | [:]

d) Social suppor L [ [ ]

&) Cooperation | 1 | [ I:l

1) Suitably demanding work i) L] foin]

g) Suitable volume of work =M (=] [ ]

h) Suitable work processes ] [T ]
-]
=]
]

L] L[
L LI

Linking of reference numbers

Values below 2,5 Stress factors exist,
Thera is urgent nead for action,
Values between 2,5 und 3,5 Hera development potentials prevail,

It is necassary to take up siress reducing measures.
Available resources can be built upon.

Values above 3,5

These valuas reveal resources. Ba happyl
Still it is necessary to foster and maintain these

rgsources.

lmm-mmummwummunh .

If, in addition to the employees IMPULS
star a DESIRED star is also available,
further Important information is at hand.
The variations between IMPLULS numbers
(“as Is") and DESIRED numbers (target)
express where thera is a need for action
from the employees’ point of view.

Introduce measures

A project is only then successful when
the decision makers are prepared to intro-
duce und support follow-up measures,
An additional success factor would be
the involvement of employess in follow-up
measures.

To control success the test should be
repeated in a year or two.

Below a few operational and personal
examples of positive work conditions
are described briefly. Further information
on what measures can be like is available
in chapter “Measures™ and in Part 2 or
3 of the brochura series “Mental Health
at the Workplace®.

Measures
in enterprises

a) Scope for action

# Creation of content- and time-wisa
degrees of liberty.

b} Versatility of tasks

# Learning and development opportuni-
ties, offers for further training, change
in tasks for as many employees as
possible.

# Being able to use knowledge and abili-
ty more widely - suitable tasks for the
right qualification.

¢ \Varied tasks - prevention of monotony
and underdemand. Reduce monatony
by restructuring, tasks, combining
tasks. '

Please note: For those employees
whosa work is anyway strenuocus
and involves a variety of demanding
tasks, work enrichment could,
however, lead to overimtation.

¢) Holistic tasks

» Possibilities of executing a task from
planning via organisation and exe-
cution up to controlling one’s own
work.

¢ |nformation and feedback from supe-
riors, colleagues and customers re-
garding the quality of one's own
work. Such a feedback should be
carried out regularly and in a structured
manner.

d) Social support

# Support from superiors - regular infor-
mation and talks with employees.
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Support by colleagues - promote co-
operation, communication and ex-
change of information, team building,
offer the respective trainings and semi-
nars, regular briefing sessions.

e) Cooperation

Clear definition of work processes and
tasks.

Cooperation with colleagues - promo-
te communication and exchange of
information, team building, offer the
respective trainings and seminars,
regular briefing sessions.

Create opportunities for talking be-
tween colleagues regarding job-rela-
ted and private matters.

Feedback from colleagues regarding
own work — regular processes of con-
senting, define and achieve common
objectives.

Suitably demanding work
Regular adaptation of further training

and qualification to suit the needs
of work.

Placement of employees in line with
qualification - have the right person
working at the right place.

Adapt work environment and organisa-
tion to suit the requirements of work,
&.g. time periods and rooms free from
interference to allow for concentrated
work.

g) Suitable volume of work

Less work under time pressure — opti-
mise and simplify processes, tuning
of personnel and time resources (con-
sidering needs of all involved), better
prior information for all involved can be
of help.

h) Suitable work processes

il

Mecessary Information, tools and
materials are available - timely and
systemnatic checks, good action plann-
ing.

Few interruptions during work due
to organisation of meeting and work-
ing hours enable smooth work pro-
cess.

Suitable work environment

Reduce environmental s'train due to
noise, climate, dust, etc.

Design rooms and furnishings to suit
the work process and the employ-
ees working there (lighting, draught,
sufficient space to mova).

The ergonomic design of the work-
places has been carred out (right
warking height, ergonomic design,
ergonomic lifting and carrying).

Infarmation and having a say
Creation of transparency.

Involvement of employees in planning
and decision processes.

IMPULS - Operational analysis of work conditions .

k) Opportunities for development

» Opportunities for further training -
being able to syntonise personal furt-
her development with the development
in the enterprise, offers for training
and further development within the
enferpnse.

¢ Chances for promotion — exacute naw
tasks and acquire new competences,
take an project responsibility.

Individual measures

Putting point of view into perspective

¢ Do not allow yourself to get pinned
down with each problem. Place some
distance between yoursell and the
problem by e.g. executing other tasks.
Often finding a solution at a later stage
is easier.

Arrange work processes

# Those who are able to determine
their own work should ensure alterna-
tion. Varied work contents prevent
fatigue.

¢ Undertake tasks with varied demands.

Eliminate disturbing factors

¢ |f a task demands your special con-
centration make sure that work can
be carried out without disturbance. For
example, choose those times when
you are less likely to be disturbed.
Inform your colleagues that you do not
wish to be interrupted and, for ex-
ample, agrea with others that tele-
phone calls be redirected to them.

Take a break

Breaks of 2 to 3 minutes to relax can
generate considerable improvement in
performance and promote the feeling
of well-being.

Learn to cope with stress

e

Recognise own sources of stress and
exploit situations to recharge your bat-
leries.
Plan and try out new behavioural pat-
terns.

Do not be discouraged by setbacks.

Provide for stress buffers in daily life -
take time to find your balance, e.g. cul-
tivate hobbies and friendships, let off
steam through physical exercise and
learn how to relax.

Create resources

Plan and organise your work systema-
tically.

Build your expertise and abilities to co-
pe with situations better.

Cultivate your personal and social rela-
tionships.

Keep yourself healthy and physically fit
through exercises and a conscious life-
style.




